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Programme Management (PM)
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Programme Benefits
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Project Management Process

Project
Project Plan Management Project Close
& Control

Project
Definition
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Key Deliverables

+ ManagementPlan « Detail Work Plans * Progress Reports * Management Plan
» Project Control Book  (covering schedules, ® Detailed Work (updated)
- Administrative resources, and Plans (updated) * Detailed Work Plans
Handbook costs) * Management Plan for Project Closing
(updated) « Project Completion

* Cost and Schedule Memorandum
Performance Rep = Post-implementation
Review Report






